Cushing Association
Minutes: Meeting took place Sunday, 17 December 2023, 18:00hrs CST; all board members were in attendance apart from Zach.
Fundraising: 
· Jon is continuing to gather information from Facebook surveys regarding preferences.
· Board members discussed what the member price would be for those wanting t-shirts and hats. Jon agreed to investigate the matter further. 
· Board members discussed logo changes for items to be sold and ensuring we have options for all vessels. 
· 4 members agreed (Zach was not in attendance) to move forward on taking orders for shirts beginning February 2024 so bulk ordering can be done by the end of February 2024. 
· Monthly Financials:
· Board members spoke on what we can do to get our members to pay dues and support the association. As of the date of the meeting, only 11 members have paid their dues. 
· Gabe has been paying the association website expenses via personal credit card and the association refunded him $103.87.
· Website:
· Zach and Amy will continue to work on setting up a meeting.
· Naming of a new ship:
· Alex is interested in leading a sub-committee and the board members will continue to communicate with him.
· Organization Documents:
· Charter documents are actively being gathered and properly stored for members to access. 
· Round Table Discussion:
· Gabe is making a list of member contacts who live in the Seattle area to assist in planning the 2025 reunion.
·  4 members (Zach was not in attendance) agreed that Jon will create a survey to determine the date for the next reunion and results will be discussed during the next meeting. 
· Board Members agreed on proposed times for the next reunion providing these 5 options: Labor Day, June 22nd, July 4th, Memorial Day, and August. 
· The board removed all unofficial chatting on Facebook alumni pages as the association gains better control over social media.
· Amy will change the language in the email blasts to reflect the importance of association members paying their dues and supporting the association.  
· Next Board Meeting: Sunday, 21 January 2024, 18:00hrs CST
