Cushing Association

Minutes: Meeting took place Sunday, 23 June 2024, 18:00hrs CST; All members in attendance (except Zach)
· Reunion Planning/Fundraising:

· Next step for merchandise: Jon relayed is to make the order and purchase boxes ($100 or so) and wants to purchase 9 extra hats and 12 more t shirts and 8 more sweatshirts. 4 of 5 members support this as Zach was absent to vote.  
· Gabe requested a spreadsheet from Jon to keep track of surplus. Figure out what is left to determine the facility we get to use for reunion. 
· Jon reached out to the organization who handled coins in the past and they hold the mold for 4-5 years. 2016 was when last purchased so we are over the limit to have our mold on file. 
· All members agree that the association needs to raise at least $5000 just for the venue.
· Shannon specifically wants to donate coins to help the association. He said that he would purchase the coins from his own pocket as a gift to the association. Staying to the gameplan for now and see what we make versus what we spend and move forward from there. 
· Gabe requested a timeline to be made: No less than 3 months out from reunion, we need to have it paid for. 6 months out, we need to know how many we are serving and start taking deposits, etc., and create a timeline including who is going to take the lead on what portions. Shannon will get started on this to bring something to the table for next month’s meeting. Shannon and Jon will get together to discuss timeline stuff. 

· Website:
· Shannon will check in with Zach regarding the website.




· Round Table:
· Club President offered to purchase coins out of pocket as a gift to the association and the board members all decided to wait a bit to see where we most need the help as we get closer to the reunion.
· Possibly offer coins as incentive to rsvp and make a deposit.

· Next Board Meeting: Sunday, 28 July 2024, 18:00hrs CST
