Cushing Association

Minutes: Meeting took place Sunday, 28 July 2024, 18:00hrs CST; All members in attendance (Jon had to leave meeting early for work.)
· Reunion Planning/Fundraising:
· About 20 people placed orders and Jon will ship the items out about a week after they arrive. Jon foresees being done shipping items by the middle of August.
· Board members agree to give a special shout out to those members who have been in good standing with the association, while at and during the reunion.
· Our budget review is looking good for our desired timeline. 
· Once we determine the venue, we will make a list of hotels in the area.
· Things to do to ensure we meet the timeline: 
· Reach out to resources in the area so we get a decent venue.
· Plan activities, such as touring the ship. 
· Plan when we are flying in and the itinerary for activities.
· Determine down payments.
· Jon shared that March and April are when we should get the businesses around the reunion involved. 
· Shannon is in communication with members who live in or near Seattle. 
· Budget adjustment: 
· Shannon hopes to have all done by September to see where we are, budget-wise, for the reunion itself. 

· Resource Coordination:
· In 2023, our greatest income came from the reunion.
· Cory made all those beautiful designs; reach out to him to see if he is willing to do this again and how can the association best support him.
· Erich Laetzsch offered to make items to auction or sell during the reunion.
· Amy to include verbiage in monthly emails regarding 2025 dues now being due.


· Documentation:
· Documentation finalization of governing documents was done in July.
· The only document is one that was used way back from when the association started. We will adjust it and get it out for all members to access. 
· Presentation and reports are what we want to put in the POD (plan of the day). All will come later as we pin down the venue.
· Zach offered to take over the POD.
· Shannon has a planned timeline for getting these documents and issues addressed.

· Round Table:
· Gabe will be building a 1st and 2nd quarterly report after we are finished shipping ordered items.
· Zach to investigate having patches made and is doing further research. A top dollar match has been determined by board members (except for Jon who had to leave the meeting early for work). 
· Zach and Shannon to meet and discuss the platform we will use for future meetings.
· Gabe mentioned: he came across a Create POD for members on how to get a higher rating from the VA. Zach volunteered for his wife to attend the next meeting as she worked at a VA and knows the correct forms. The board would like to create documentation to give to shipmates to help educate them. 

· Next Board Meeting: Sunday, 25 August 2024, 18:00hrs CST


