Cushing BoD Meeting Minutes (March 23, 2025)
Reunion Timeline
· The board discussed one of the eight potential venues to host the reunion. The venue can be reserved for $1500 and will be used for 8 hours. This would include setting up and disassembling all equipment. 
· Board members had questions about location, insurance coverage, and an example contract (as promised by Block 41 staff). 
Coins
· The board discussed the recently donated coins and how to efficiently and effectively use them to support the organization's fundraising efforts. Jon Moulton provided an update about how members could obtain coins by posting information on social media.  
· [bookmark: _GoBack]The board members agreed to use the June 2025 meeting to re-evaluate the options with the coins. 
Government Documents (By-Laws)
· The board discussed reviewing the redline version of the By-Laws. The board agreed to use future meetings to review the document and develop a standard agreement to provide a structured version for members to review before the reunion. 

Action Items
· Shannon Mickens will follow up with both Block 41 and Hatch staff about their services and provide an update at the next board meeting. The board also agreed to discuss other options at the next meeting. 
Note: The next meeting will be scheduled for April 6, 2025, at 7 pm Central. 


